CRASTER COMMUNITY TRUST

Special Meeting of Committee

7.00 p.m., Monday 26 September 2011 in the Memorial Hall 

 

Trustees:

Chairperson Joyce Shaw, Kevin Brown, Doris Clarke, Michael Gibbs, Rosemary Gibbs, Bridget Kohler, Heather Lee, Elizabeth Pearson, Jackie Reeves, Michael Robson.

Apologies:

Chris Johnson, Alan Punton, Hilary Punton. 

1.Architects Brief

The purpose of this meeting was to review and finalise an architect’s brief for the refurbishment of the Hall. Members of the Committee were able to consider proposed changes as they went round the building. Kevin Brown gave technical advice.

1.The principal change is for the present stage to be removed and the Hall floor to be extended to the East wall.

2.This will result in the ceiling of the present kitchen being too low and therefore the whole room will become dead space, requiring some form of insulation and ventilation against damp.

It will also cause a number of changes to the exterior of the building:

3. The back door on the North side will need to be raised to the new interior floor level.

4. A ramp should be built for wheelchair access to the exterior of this door.

5. Space for this ramp will be created by moving the present oil tank to the rear of the building – where it can be bunded or buried.

6. 2 windows on the North side of the Hall and the window on the South side giving on to the present stage will be blocked up

7. All windows onto the present kitchen will be blocked up.

8. The 2 windows at the East end of the present stage will be extended.

9. The chimney at the East end of the building will be vented at its base and rainproof cowling installed at its top.

Also outside:

10. A new oil-fired condensing boiler will be installed outside the East wall.

11. Voltaic panels will be installed on the roof – this may require reroofing.

Internal works include principally:

12. New Kitchen formed by installing a wall across the former stage area just west of the North wall external door. 

13. Into this new wall there will be a door giving access from the Hall to the new Kitchen. There will also be a serving hatch from the Kitchen to the  Hall.

14. All around the kitchen there will be working surfaces with a double basin stainless steel sink, a refrigerator, an electric cooker, a cleaners cupboard and below counter cupboard space.

This kitchen area will be large enough to provide a small meeting area thereby avoiding the need to heat the whole Hall on such occasions.

15. If possible the retaining walls on either side of the present stage will be replaced by an Rolled Steel Girder.

16. The whole floor area will be covered with non-slip polyflooring.

17. Slim line panel radiators with copper pipework to replace the current cast-iron radiator heating system.

18. The chimney in the middle of the North wall of the building will be vented at its base and rainproof cowling installed at its top.

19. The present dark stained wooden panelling at the base of the walls will be either (a.) stripped down and coloured in lighter paint or stain or be removed and replaced with a light coloured wainscotting.

20. Some asbestos presently incorporated in the building will need to be identified and dealt with as appropriate.

21. The present redundant Ladies toilet near the main entrance will be converted to storage for tables etc.

2. Selection of architect.

1. It was agreed that an architect or similarly qualified professional should be appointed to 

(a.) draw up plans based on the foregoing brief,

(b.) ensure that the development meets all legal requirements and obtain any necessary permissions and

(c.) act as Clerk of Works for the Project.

2. In accordance with the Committee’s policy, the person appointed should be chosen from three expressions of interest, not exclusively on price but also on reputation.

3. As a result of earlier approaches, the Committee has written expressions of interest from John T Watson and T O H Page. The Secretary will invite Joe Dickinson, who prepared an earlier Hall refurbishment proposal, to submit a third expression of interest.

4. Whoever is chosen must be committed to having the project completed before 31 March 2012.

3. Builder

In consultation with the architect, the Committee in due course will award contracts to builders and sub-contractors – again by a competitive tendering process.

In this, it was recognised that John Mossman had already submitted very detailed and helpful estimates based on a general understanding of what would be required. The Secretary was asked to acknowledge and thank him for this and  assure him that when the architect’s plans were complete he would be given the opportunity of tendering for the contract.

4. Date of next meeting

The Chairperson will call a special meeting when the three architects’ expressions of interest are to hand (or at least two of them if anyone indicates they do not wish to be considered).
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